Lake Wapogasset Lutheran Bible Camp, Inc

Mission Endowment Fund Charter
Revised and approved at 2009 annual mtg

The purpose of the Lake Wapogasset Lutheran Bible Camp Mission Endowment Fund is to promote responsible Christian Stewardship and to enhance the overall ministry of Lake Wapogasset Lutheran Bible Camp by providing an orderly method for receiving and administering gifts given to the camp through major and planned giving.  This also gives those who care about the organization an opportunity to create a legacy gift that will continue into the future.
The six (6) primary objectives to be supported by the Fund expenditures are: 

1. Scholarships and/or camperships

2. Specialized or new program funding

3. Endowed staff positions

4. Capital Improvements

5. Strategic facility acquisitions 

6. Disaster or Contingency Fund


Mission Endowment Fund Resources
The initial capitalization of the Fund shall be obtained through contributions to the Fund by friends and members of our congregations of the ministry. Contributions will be received through direct donations as lifetime gifts, bequests, wills, charitable remainder and other trusts, charitable gift annuities, assignment and proceeds of life insurance policies and transfers of real estate and personal property. Contributions may be designated or undesignated and will be invested through the Mission Endowment Fund.  Unless anonymity is requested, names of all donors shall be honored and perpetuated by recording in an appropriate register and reported annually through a special mailing.

Day-to-day managerial authority over the Mission Endowment Fund (“MEF” or “Fund”) shall be vested in the Lake Wapogasset Lutheran Bible Camp, Inc Mission Endowment Fund Committee (“MEF Committee”), which, as provided below, shall be established by and shall operate pursuant to the supervision and oversight of the Board of Lake Wapogasset Lutheran Bible Camp, Inc. (“Wapo Board”).

Managing and Investing the Mission Endowment Fund
Subject to the intent of a donor expressed in a “Letter of Intent”, Lake Wapogasset Lutheran Bible Camp, Inc., and the Mission Endowment Fund Committee shall consider the charitable purposes of the organization and the purposes of this fund.  In addition to complying with the duty of loyalty imposed by the law, each person responsible for managing and investing institutional funds shall manage and invest the fund in good faith and with care an ordinary and prudent person in a like position would exercise under similar circumstances.
In managing and investing the MEF, the organization:

1.  May incur only costs that are appropriate and reasonable.
2. Shall make a reasonable effort to verify facts relevant to the management and investment of the fund.

3. May pool 2 or more institutional funds for the purposes of management and investment.

Except as otherwise provided by a “Letter of Intent,” the following rules apply:

1. In managing and investing the MEF the following factors, if relevant, shall be considered
a. General economic conditions
b. The possible effect of inflation or deflation

c. The expected tax consequences

d. The role each investment or course of action plays within the overall investment portfolio

e. The expected total return from income and the appreciation of investment

f. Other resources of the organization

g. The needs of the organization and the fund to make distributions and to preserve capital
h. An asset’s special relationships or special value, if any to the charitable purposes of the institution
2. Management and investment decisions about an individual asset shall not be made in isolation but rather in the context of the fund’s portfolio of investments as a whole and as part of an overall investment strategy having risk and return objectives reasonably suited to the fund and the institution.
3. Except as otherwise provided by law other than this section, the institution may invest in any kind of property or type of investment consistent with this section.
4. The institution shall diversify the investments of the MEF unless the institution reasonably determines that because of special circumstances the purposes of the fund are better served without diversification.

5. Within a reasonable time after receiving property, the institution shall make and carry out decisions concerning the retention or disposition of the property or to rebalance a portfolio, in order to bring the fund into compliance with the purposes, terms, and distribution requirements of the institution as necessary to meet other circumstances of the institution and the requirements of this section.
6. A person that has special skills or expertise, or is selected in reliance upon the person’s representation that the person has special skills or expertise, has a duty to use those skills or that expertise in managing and investing the MEF.

Plan for Distribution 

The Executive and Site Committees of the Wapo Board may make recommendations to the Mission Endowment Fund Committee for distributions, with final approval by the Wapo Board. Distributions from the Fund will usually occur at the annual meeting and is recommended to be calculated at the prevailing ELCA Foundation distribution rateA as a percentage of the 20 quarter rolling average of the fair market values of the Fund.  Distributions shall be approved by the Board.
Disbursement from the Fund need not occur annually in the event distributions targeted to benefit specific causes and programs have not been approved by the Site or Executive committees sufficient to utilize the available income, or if in the judgment of the MEF Committee total annual disbursement of the income is not recommended.

Subject to the intent of a donor expressed in a “Letter of Intent” the institution may appropriate for expenditure so much of the MEF as the institution determines is prudent for the uses, benefits, purposes and duration for which the endowment fund is established.  
A. 2010 ELCA Foundation recommended distribution rate is 4.25%.
Plan of Operation

Lake Wapogasset Lutheran Bible Camp, Inc Mission Endowment Fund Committee (MEF) shall consist of seven (7) members.  Except as herein defined, the term of each MEF Committee member shall be limited to three years. Upon adoption of this charter by the Wapo Board, the Wapo Board shall elect seven (7) members to the MEF Committee: three (3) for a term of three (3) years; two (2) for a term of two (2) years; and two (2) for a term of one (l) year. Thereafter, at each annual meeting, the Board of Directors shall elect the necessary number for a term of three (3) years. No member may serve more than three consecutive three (3) year terms. After a lapse of one (1) year, former Committee members may be re-elected. The Executive Director of Lake Wapogasset Lutheran Bible Camp, Inc and other designated development staff shall serve as non-voting advisory members of the MEF Committee. The Nominating Committee, with assistance from the Executive Director of the camps, shall nominate members of the MEF Committee. The members shall be elected at the annual meeting in the same manner as other officers and committees.  Except as it may otherwise determine the MEF Committee may presume that any member who has two or more un-excused absences from scheduled MEF Committee meetings has resigned from the MEF Committee. In the event of a vacancy on the MEF Committee, the Executive Committee or the Board of Directors, with assistance from the Executive Director, shall within sixty (60) days appoint a member to fill the vacancy until the next annual meeting at which time the Wapo Board shall elect a member to fill the term of the vacancy. 

The MEF Committee shall meet at least semi annually, or more frequently if deemed in the best interest of the Fund. Any two (2) members may call a special meeting of the MEF Committee and a quorum must be present in order to vote and carry any motion.

A quorum shall consist of four (4) members. Approval of all MEF Committee actions shall require an affirmative vote by at least 4 members of the committee.

The MEF Committee shall annually elect from its membership, a chairperson, a recording secretary, and a financial secretary. The chairperson, or a member designated by the chairperson, shall preside at all committee meetings.

The recording secretary of the MEF Committee shall maintain complete and accurate minutes of all meetings and supply a copy to each member of the committee. 

The financial secretary of the MEF Committee will work with the Board of Directors Treasurer in maintaining and coordinating complete and accurate accounts.  All checks and other documents transferring or expending any funds or assets in the Fund shall be executed by the designated Board officer. The MEF Committee shall inform the bookkeepers of the distributions and/or reinvestments.  

The MEF Committee shall report on a quarterly basis to the Wapo Board or the Executive Committee. At each annual meeting of the Association, the Committee shall provide a full and complete account of the administration of the Lake Wapogasset Lutheran Bible Camp Mission Endowment Fund during the preceding year.

The MEF Committee may request other members of the Association to serve as advisory members or as members of subcommittees.

Subject to the approval of the Wapo Board, the MEF Committee may, at Fund expense, retain such professional investment consulting or legal services as it deems to be in the best interest of the Fund.  

A member of the MEF Committee shall not be personally liable for losses resulting from the performance of his/her duties, except to the extent his/her actions are grossly negligent.  No member shall engage in “self dealing” or transactions with the Fund in which the member has direct or indirect financial interest and shall at all times refrain from any conduct in which his or her personal interests would conflict with the interest of the Fund.  

With any distribution, the Mission Endowment Fund Committee shall make the recommendation to the Board for final approval.

Amending the Charter

Any changes and/or alterations to this charter shall be adopted by a two-thirds vote of the confirmed voting Directors present at an annual meeting or at a special Wapo Board meeting properly noticed and specifically called for the purpose of amending the Fund Charter. Any proposed amendment to the provisions of the Fund Charter must be in writing and distributed to the voting members of the Board of Directors for a period of ten (10) days prior to the meeting at which the voting is to take place.

Evaluation of Fund Purposes and Objectives 

The MEF Committee shall evaluate the purpose and objectives of the Fund two (2) years from the date of its creation and every three years thereafter, the results of the evaluations shall be reported to the Board of Directors. If the designated benevolent missions are in need of change, such recommendation shall be proposed by the MEF Committee to the Board of Directors of Lake Wapogasset Lutheran Bible Camp, Inc.

Disposition or Transfer of Fund 

In the event Lake Wapogasset Lutheran Bible Camp, Inc ceases to exist either through merger or dissolution, disposition or transfer of the Fund shall be based on the recommendation of the MEF Committee with the advice and approval of the Wapo Board and in conformity with the approved Corporation’s Articles of Incorporation and Bylaws and in consultation with the Lutheran Outdoors Ministry and the ELCA Outdoor Ministries office to which the camp belongs at such time. Consultation with the Evangelical Lutheran Church of America may be desirable for continuation of the Mission Endowment Fund obligations.

Because one of the camps subject to the authority and oversight of the Wapo Board -- Wilderness Canoe Base -- is owned by another party and only operationally run by Lake Wapogasset Lutheran Bible Camp, Inc. under a long-term agreement, the following special Disposition Rules will govern any Mission Endowment Funds specifically designated for Wilderness Canoe Base.

1. If the legal owner of Wilderness Canoe Base and Lake Wapogasset Lutheran Bible Camp, Inc. cease to have an operational agreement, and Wilderness Canoe Base continues to operate as a Christian wilderness camping and retreat ministry, all Endowed Funds specifically designated for use by Wilderness Canoe Base will be transferred to a bank account established by the legal owner of Wilderness Canoe Base for the purpose of meeting the objectives for which such donations were made to Wilderness Canoe Base.

2. If legal ownership of Wilderness Canoe Base transfers to Lake Wapogasset Lutheran Bible Camp, Inc, the Endowed Funds will remain with Lake Wapogasset Lutheran Bible Camp, Inc. for use at Wilderness Canoe Base to meet the objectives for which the donations were made and to assist youth and adults in a Christian wilderness camping and retreat ministry.

3. If legal ownership of Wilderness Canoe Base transfers to another organization or party and it is no longer to be operated as a Christian wilderness camping and retreat ministry, the endowed funds will remain with Lake Wapogasset Lutheran Bible Camp, Inc for use by Lake Wapogasset Lutheran Bible Camp, Inc to assist youth and adults in a Christian wilderness camping and retreat ministry, according to the stated mission statement of this document. 
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